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Contact Details 
 

ADDRESS 

 
165 McMahons Road 
Frankston  VIC 3199 

PRINCIPAL John Visentin 

 

 
PARISH PRIESTS 

 

Fr Martin Adichilimackal (Canonical Administrator), St Jude’s Parish 
Fr Chinua Okeke, St Francis Xavier Parish/St John’s Parish 
Fr Kevin Williams, St Joseph’s Parish 
Fr Benneth Osuagwu, St Anne’s Parish 

SCHOOL BOARD CHAIR Carolyn McAlister 

TELEPHONE (03) 9784 0200 

EMAIL principal@jpc.catholic.edu.au 

WEBSITE www.jpc.vic.edu.au 

E NUMBER E1263 

 

 
Minimum Standards Attestation 

 

 

I, John Visentin, attest that John Paul College is compliant with: 
 

 All of the requirements for the minimum standards and other requirements for the 
registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 
and the Education and Training Reform Regulations 2017 (Vic), except where the school 
has been granted an exemption from any of these requirements by the VRQA. 

 Australian Government accountability requirements related to the 2019 school year under 
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 
(Cth) 

 The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe Standards, 
Managing Risk of Child Abuse in School. 

 

26 June 2020 

mailto:principal@jpc.catholic.edu.au
http://www.jpc.vic.edu.au/
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Our College Vision 

Inspired by the Gospels’ values, John Paul College provides an exemplary and holistic education 
within the Catholic tradition. Our community welcomes students and their families from the 
parishes and communities of the greater Frankston region. 

 
We believe every student’s success is grounded in quality learning and teaching, and a school 
culture that fosters wellbeing, promotes resilience and inspires faith in action. 

 

“With Him is the Fullness of Life” Jn 10:10 
 

Our motto is our vision—the commitment to ensure every member of our community is 
empowered to achieve success, act with integrity and contribute to the common good -  Christian 
discipleship for a just world. 
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College Overview 

John Paul College is a Catholic, coeducational, secondary, regional college in the Archdiocese 
of Melbourne. The College was founded in 1979 as a result of a merger of two previously 
established schools: Stella Maris Girls’ College (1968) and Marianist Boys’ College (1973).  John 
Paul College provides secondary education for families in the parishes of St Joseph’s Chelsea, 
St Anne’s Seaford, St John’s Frankston East, St Francis Xavier’s Frankston and St Jude’s 
Langwarrin. 

 
We treasure our spirit of community and the values that flow from it - courage, perseverance and 
generosity. 

 
The strength of our House system is anchored in these values and the charism we inherit from 
the lives of our founders, The Faithful Companions of Jesus (FCJ) sisters and the Marianist 
brothers. Today, we continue to live by our values and animate them within a culture that: 

 

 Respects the dignity of every person 

 Is inclusive, compassionate, just and forgiving 

 Honours the integrity of creation through careful stewardship. 
 

John Paul College is jointly owned by its member parishes, namely: St Anne's Seaford, St Francis 
Xavier's Frankston, St John's East Frankston, St Joseph's Chelsea and St Jude's Langwarrin. 
The parish priests of these five parishes form an ‘Association of Canonical Administrators’. This 
association is the legal owner of the College. 

 
The John Paul College Board is a representative group of parents, canonical administrators and 
staff which is responsible for the development of the mission statement and general policies of 
the College. The canonical administrators delegate to the board the responsibility for giving advice 
to them and to the school's administration on a range of policy matters, including educational 
priorities, capital development, student enrolment and parent fees. 
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Principal’s Report 

 
The academic year of 2019 has seen the College continue to grow and develop, providing 
opportunities for students in their learning as well as all other areas of their lives. It is clear that 
John Paul College is living up to the aim to be a vibrant learning community. 
 
We welcomed 173 Year 7 students to the College at the start of the year with our Year 7 – 12 
enrolment at the February census totalling 863.  This was an increase of more than 5% from the 
same time in 2018.  With strong enrolment numbers for the 2020 Year 7 intake, the College is in 
a phase of positive growth. 
 
This academic year has seen further developments and extensions of the College learning 
management system, SIMON and its associated Parent Access Module, PAM.  The access to 
information for parents and students and the ease of communication that this brings allows our 
parents, students and teachers to work more closely together on improving student outcomes. 
2020 will bring further additions to this valuable tool which will integrate other processes to 
consolidate these for parents. 
 
At the heart of this school is the local community and its very foundation was guided and 
supported by parents and people from the local area.  We continue to be conscious of this 
important characteristic of our school, have reviewed, realigned our transition processes for 
students to engage in a much more consultative, and welcoming way in 2019.  This development 
will continue to grow in the coming years and there has been very positive feedback from 2019 
Year 7 families regarding the transition processes in place to support their children’s move to 
secondary school. 
 
A major focus for our teaching staff during 2019 has been to look at how well we differentiate the 
learning in our classrooms to meet the needs of individual students.  Education cannot be, and 
never should be, a one size fits all approach, and, therefore, teachers have been working during 
the year to learn from each other and explore new ideas regarding how this can be further 
enhanced in our classrooms.  We have looked at a cross-curricular approach to realising this goal 
as there are lessons to be learning from colleagues across many learning areas.  The process 
has led to more questions regarding our assessment processes and how better to involve parents 
and students and so there will be continued work for our staff in 2020 to continue to improve the 
quality of our teaching and learning for all students according to their needs. 
 
During 2019, the College acknowledged and celebrated 40 years since the formation of John Paul 
College in 1979.  Prior to that time Stella Maris College (founded in 1968), for girls, and Marianist 
College (founded in 1973), for boys, operated on the McMahon’s Road site as separate schools. 
This year has been an opportunity for us to reflect upon the sacrifices and vision of those pioneers 
who set the foundations, both literal and metaphorical, for our current success.  
 
In October the College held a 40 year celebration day where, despite unseasonal rain, hail, shine 
and wind gusts, large numbers of alumni, past staff and community members gathered to 
reminisce with each other, to view memorabilia and to tour the current facilities and grounds.  Br 
Don Neff, principal of Marianist College and inaugural principal at John Paul College, travelled 
from the USA to be with us on the day and Dr Liam Davison, principal at John Paul College from 
1985 to 2006, also shared his reflections of his time at the College and caught up with many past 
students and staff.  Jane Tibb, principal from 2006 to 2016, was unable to attend but sent a video 
message to share her best wishes with those present. 
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I wish to thank the College Board for their support and guidance over the year.  At the AGM 
Carolyn McAlister took over as the Chair of the Board from Tony Bentley.  I would like to express 
the thanks of the community for Tony’s leadership of the Board since, during his tenure, there has 
been wonderful support for this College and significant developments have occurred.  Tony 
continues to serve on the College Board as a member committed to see the College provide 
opportunities for student growth.  I am also grateful to the parish priests of this region who are the 
Canonical Administrators of this College and, in particular, the President of the Canonical 
Administrators, Fr Martin Adichilamackal.  My sincere and heartfelt thanks also to my Leadership 
Team: Lynette Helisma (Deputy Principal – Learning and Staff), Craig Judkins (Deputy Principal 
– Wellbeing), Paul Owsianka (Business Manager), John Riddle (Director of Faith and Mission), 
Fiona Sedick (Director of School Organisation), Kj Maan (Director of ICT) and Wendy Hayes 
(Principal’s PA).  The commitment of these leaders within the College is personally inspiring and 
provides all of us at John Paul College with support and clear directions for improvement. 

 
John Visentin 
Principal 
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Education in Faith 

Goal 
To expand and deepen both awareness and understanding of all in our community to the Gospel 
values that underpin our relationships with one another. 

 

Achievements 
Our Catholic faith has a rich tradition of social teaching and 
expression of our faith through the call to serve others in 
need.  Our mission statement also calls more specifically 
for the inspiration to ‘faith in action’ within our students.  
Moreover, that we educate to promote that each student is 
empowered to ‘contribute to the common good – Christian 
discipleship for a just world’. 

 
Achievements include the following:  

 

 Implementation of afternoon prayer at the conclusion of the day in class groups 

 Each House group has continued their Chapel liturgy once per fortnight 

 We have continued with the staff prayer roster as well as dedicated staff briefing time 
allocated to small liturgical focus each week 

 Priority has been given to implementation of new initiatives that help students engage and 
express their faith. 

 
There has been ongoing development of relationship with our local parishes and we thank our 
Parish Priests for their continuous support of John Paul College, particularly in celebration of the 
sacraments: 

 

 Staff Masses – start and end of year 

 Whole school beginning of year Mass 

 Student end of year Masses – including Year 12 valedictory mass. 

 
There has been a solid planned approach to professional development of staff in spirituality and 
faith.  The new Religious Education Framework has begun to shape the teaching and learning in 
Religious Education classrooms. This Horizons of Hope framework highlights the faith based 
approach to all areas of the school. 

 
Involvement of students in the liturgical and faith life of the College include: 

 

 Daily prayer 

 Student led Friday Chapel Holy Hour 

 Holy Week assembly 

 Retreats – Years 7, 8, 11 & 12 

 Weekend retreats (Easter & mid-year) 

 Grade 6 confirmation retreats – conducted by JPC students for St. Jude’s, St. John’s, St. 
Francis Xavier, St. Joseph’s 

 Establishment of youth groups within parishes 

 FCJ Young Women’s group 

 Senior Youth Ministry Teams 

 St. Vincent de Paul College Conference. 
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Social Justice and Outreach has been enhanced by: 
 

 Our College Soup Van – The Community Companion 

 Mission Action Day (M.A.D) 

 The student facilitated M.A.D Twilight Market 

 East Timor Mission Immersion 

 First Marianist India Mission immersion 

 Youth Ministry and Leadership programs 

 Staff conducted Family Preparation evenings for Sacraments in Parishes 

 Caritas 

 Volunteering. 

These are all an ‘articulation’ in practical terms of our Catholic School Vision.  The John Paul 
College Mission statement explicitly states that inspired by the Gospels’ values, John Paul 
College provides an exemplary and holistic education within the catholic tradition.  The particular 
focus for us is in the spirit of our founding FCJ and Marianist charisms. 

 
All of our endeavours at John Paul College are informed and critiqued by the College motto: 
With Him is the Fullness of Life. 
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Learning & Teaching 

Goal 
To create a dynamic, stimulating culture of excellence in learning which maximises outcomes for 
all students and which empowers students to take responsibility for their learning. 

 

Achievements 
In 2019, a committee of staff, parents and students was established to review the Homework 
Policy.  The committee sought the voice of the community via surveys and discussions.  As a 
result, a shared policy was drafted, circulated, presented, discussed and ratified accompanying 
Guidelines for Parents and Students.  The Guidelines for Students Years 7 to 9 and the Guidelines 
for Students Years 10 to 12 were written by students for students, empowering students to take 
responsibility for their learning. 
 
The College continues to provide a diverse and rich curriculum in which personal narratives are 
known and respected.  Units of study cover the Catholic Education Melbourne Religious 
Education Curriculum, the Victorian Curriculum, the Victorian Certificate of Applied Learning and 
the Victorian Certificate of Education.  As one of 13 schools in a consortium, students are also 
able to access the START (School TAFE Alliance for Regional Training) Trade Training Centre 
located on Chisholm’s Frankston Campus.  This opportunity has further enhanced student 
pathways into vocational careers. 

 

The Stewart Centre for Individual Learning provides a high level of support for students with 
particular learning needs, which range from intellectual, physical, social and emotional to 
motivational, time management and organisational issues. 
 
The Resource Centre is a central inclusive learning and social hub within the school and is 
continually evolving to meet the learning needs of students.  Students from all year levels share 
the flexible learning spaces during their assigned class time and during individualised learning. 
Senior study spaces include a group space for collaborative work, silent areas and a general 
study area.  Teacher Librarians are on hand throughout the day to assist with student learning 
and the Centre is open from 8am-4pm daily, providing a place for students to study before and 
after school. 
 
The College continues to offer extensive enrichment opportunities across all learning areas for 
both prospective and current students including mathematics extension classes in Years 6 to 8, 
Masterclasses in Science Yeas 5 to 7 and the Science Ambassador program.  These 
opportunities  These opportunities for current and future John Paul College students are proving 
to be most successful as demonstrated by student engagement, student learning outcomes and 
positive feedback by parents and students alike. 
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Further opportunities across the leaning areas include: 
 

 The Arts - JPC Production, Arts Night, Dance Squad, Holy Week Assembly, Instrumental 
Music Program, Intermediate Vocal Ensemble, Senior Vocal Ensemble, MAD Day 
Concert, Visual Arts Competition, SIS Theatre Sports 

 English and Language – Essay Club, Editorial Committee, Debating and Public Speaking, 
Shared Stories Anthology, Dante Alighieri Competition, The John Marsden and Hachette 
Australia Prize, The Scribe Nonfiction Prize 

 Science, Technology and Mathematics – Australian Mathematics Competition, Australian 
National Chemistry Quiz, Aurecon Bridge Building Competition, Cuberider Coding and 
Space Program, Kids Teaching Kids, Science Club, Victorian Titration Competition 

 The Humanities – Australian Geography Competition, The Evatt Competition, National 
History Challenge, Premier’s Spirit of Anzac Prize, The Simpson Prize, Tournament of 
Minds 

 Co-curricular activities include Coffee Club, Breakfast Club, JPC Sport, Aerobics, Year 8 
and 10 Camp, Central Australia Trip, Italy Trip, Ski Trip, Year 9 MUSE, SIS Carnivals and 
Cultural Events. 
 

 
 
 
                  

http://jpcnet.jpcvictoria.catholic.edu.au/homepage/17208/
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Proportion of Students Meeting the Minimum Standards 
 
Year 7 NAPLAN results for 2017, 2018 and 2019 show: 

- a fluctuation in the percentage of students meeting the minimum standards in Writing over 
the three years from 2017 (95.2%), 2018 (91.9%) and a growth of 6.3% in 2019 (98.2%) 

- a slight though steady increase in the percentage of students meeting the minimum 
standards in Spelling from 2017 (95.3%), 2018 (95.6%) and a growth of 2.0% in 2019 
(97.6%) 

- a steady increase in the percentage of students meeting the minimum standards in 
Reading from 2017 (96.6%), 2018 (97.5%) and a further slight growth of 0.7% in 2019 
(98.2%) 

- a high percentage of students meeting the minimum standards in Numeracy over the three 
years from 2017 (97.9%), 2018 (99.4%) with a slight fall of 1.8% in 2019 (97.6%). 

- a high percentage of students meeting the minimum standards in Grammar and 
Punctuation in 2018 (98.8%) and 2019 (98.2) compared to 2017 (89.9%) 

 

Year 9 NAPLAN results for 2017, 2018 and 2019 show: 
- a growth in the percentage of students meeting the minimum standards in Writing over 

the three years from 2017 (85.5%), 2018 (87.4%) to 2019 (90.2%) 
- a consistently high percentage of students meeting the minimum standards in Numeracy 

over the three years with 100% in 2017 and 2018 and a slight drop in 2019 (99.3%) 
- a high percentage of students meeting the minimum standards in Reading over the three 

years with a slight increase from 2017 (96.6%) to 2018 (96.8%) and a slight decrease 
2018 (96.8%) to 2019 95.7%) 

- a fluctuation in the percentage of students meeting the minimum standards in Spelling 
from 2017 (97.4%), 2018 (97.6%) to a drop of 5.6% in 2019 (92%) 

- a fluctuation in the percentage of students meeting the minimum standards in Grammar 
and Punctuation from 2017 (95.7%), 2018 (99.2%) to a drop of 5.7% in 2019 (93.5%) 

-  

 

POST-SCHOOL DESTINATIONS AT AS 2019 

Tertiary Study 47.0% 

TAFE / VET 7.0% 

Apprenticeship / Traineeship 8.0% 

Deferred 12.0% 

Employment 23.0% 

Other – The category of Other includes both students Looking for 
Work and those classed as Other 

3.0% 
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Student Wellbeing 
 
Goals 
To maximise the wellbeing of all students in a safe and stimulating learning environment. 

 

Achievements 
Throughout 2019, John Paul College 
continued to reaffirm the importance of student 
wellbeing as a fundamental building block for 
quality learning.  We strengthened our focus on 
community engagement and increased 
opportunities for parents and friends of the 
College to become involved.  We analysed 
elements of the eXcel framework for student 
wellbeing and identified ways to enhance the 
interconnection between wellbeing and 
learning.  
 
An important element of wellbeing at John Paul College is the Pastoral Care Program.  We 
currently operate with a vertical structure which sees students in Years 7-9 and 10-12 work 
together in cross-aged House groups.  This structure helps us to develop a sense of 
connectedness to the House Charisms and each other whilst still allowing for specific age 
content to be explored. 
 
During the Pastoral Care sessions, curriculum content is covered which focusses on the 
Respectful Relationships program.  This program has at its very heart, a focus on respecting 
the dignity of the individual – a true example of how Catholic charisms influence and support our 
pastoral approach. 
Specific topics covered included the following:  
 
Year 7   Personal Strengths and Transition 
Year 8   Emotional Literacy and personal strengths 
Year 9   Personal strengths 
Year 10   Gender, Power and the Media. 
Years 11 – 12  Challenge, opportunities and personal strengths 

 
The Respectful Relationships Team worked diligently throughout the year and John Paul 
College has now been recognised as a lead school.  In 2020 and beyond, John Paul College 
will work with and help other local schools as they seek to implement the Respectful 
Relationships Program.  
 
During 2019, we also worked to develop relationships through the morning homeroom sessions. 
Each day, for fifteen minutes, students meet with their pastoral care teacher.  This time is used 
to work on individual and group wellbeing and to ensure that all students are ready for learning. 
The Resilience Project resources (found in the student planner) are an important element of this 
and help our students focus on gratitude, empathy and mindfulness. All students had the 
opportunity to attend a presentation by The Resilience Project which was entertaining, engaging 
and thought provoking. 
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The Resilience Project was also the focus for our Biennial Staff Conference, which saw staff 
from all our cluster schools come together for a day of learning and engagement. It was the 
largest number of participants in recent times and the presentation was well received by all. 
 
The College continues to play an important role within the broader community by offering a 
range of seminars, information evenings and opportunities to be involved.  This year, we 
attempted to involve families more which was a direct response to CEMSIS data obtained from 
parents.  In June, we hosted an evening session of the Resilience Project and more than 600 
parents and members of the community attended.  The Parent Network evenings continued in 
2019 with many important sessions (see Community report.) 
 
We also redesigned our new family and student information sessions to focus more on 
developing relationships with parents and families.  These sessions proved to be extremely 
useful and were received positively by all who attended. 

 
Restorative Practice has again been a focus as we strive to build relationships through mediated 
conversations of a respectful nature.  Pastoral Care Teachers have, as the initial point of contact, 
been instrumental in this area.  As a school, we have embraced the central principles within 
Horizons of Hope and eXcel and are working to implement new ideas and refine existing 
practices.  To assist with this, all staff had the opportunity to participate in seminars held during 
General Staff Meeting times.  A highlight was the two-part seminar by Cara Barrie on trauma-
informed practice.  Following this theme, a number of staff completed the Berry Street Education 
Model Professional Learning Program which involved three days of learning.  During 2020, other 
staff will be encouraged to participate in this program. 
 
STARS meetings (students at risk) are held every fortnight to address the specific needs of the 
individual.  They are attended by the relevant House Coordinator, the Head of the Stewart Centre, 
the College Wellbeing Coordinator and the Deputy Principle of Wellbeing.  These meetings assist 
the Wellbeing Team to respond quickly and appropriately to individual and whole school needs. 
The College has been actively reviewing policies to ensure all regulations and best practices are 
reflected.  During 2019, policies that underwent review included: 
 

 Student Code of Conduct 

 Electronic Device Policy 

 Child Safe Policy 

 Grievance Policy. 

 

Student Satisfaction 
In 2019 John Paul College undertook the new School Improvement Surveys, CEMSIS, as a 
means of gaining student, parent and teacher data.  John Visentin, College Principal, was a 
principal representative on the working group to review the previous surveys and develop the new 
surveys.  John Paul College was also a pilot secondary College to assist in the development of 
these surveys during 2018. 
 
The overall results for students across all year levels showed that Learning Disposition (52%) and 
Rigorous Expectations (51%) had the strongest positive results. The Year 7 and 8 results across 
all domains showed results significantly higher than in other CEM secondary schools. 
 
 
 
 
 
 
 
 



John Paul College, Frankston 

2019 ANNUAL REPORT TO THE SCHOOL COMMUNITY 14 

 

 

Management of Student Non Attendance 
John Paul College places an emphasis on students attending class, on time, every day.  This is 
the most fundamental way we can assist with the learning and development of our students.  
 
Student attendance is recorded for every minute of the school day through our Learning 
Management System known as SIMON.  Absent and late students are followed up by both the 
pastoral care teachers and the House Coordinators.  Parents are contacted via SMS at the end 
of Period 2 if their child has been marked absent and a request is made for verification of this 
absence.  Each term, the House Coordinators identify students whose attendance is of concern 
and strategies are implemented to correct this.  Initial notification to parents of significant absence 
is made by the Deputy Principal Wellbeing via a letter home.  Continued and unexplained 
absences are reported to the Department of Education and Catholic Education Melbourne as per 
the mandated requirements.  The data for 2019 appears below and shows that we continue to 
achieve attendance figures of above 90% for all year levels. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community Feedback 
John Paul College continues to reflect on data obtained from staff, students and parents.  Family 
engagement figures obtained from the CEMSIS Data were very encouraging with 86% of Year 7 
parent respondents likely to recommend John Paul College to prospective families.  Figures 
regarding communication with families also indicate that we are well ahead of the CEM average. 
The continued implementation of the Parent Access Module (PAM) and the focus on community 
are partly responsible for these encouraging figures. 
 
During 2020, we will continue to respond to feedback from all elements of the community to further 
refine existing practices and look at ways to further enhance and support the wellbeing of our 
students and staff. 
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Child Safe Standards 

Goal 

As a Catholic school which honours the charisms of its two founding orders – the Sisters fcJ and 
the Society of Mary (Marianists) - we have a mission-driven, moral and legal responsibility to 
provide a safe and secure environment for children and young people and to protect them from 
all forms of abuse and neglect.  We are steadfast in our resolve to honour this responsibility. 

 

Achievements 
The College regards its child protection responsibilities with the utmost importance and as such, 
is committed to providing the necessary resources to ensure compliance with all relevant child 
protection laws and regulations and maintain a child safe culture.  As a result, we have a Child 
Safe Policy and Code of Conduct to embed our child safe practices in our processes and 
procedures. 

 
The Child Safe Policy is an overarching document that provides key elements of our approach to 
protecting children from abuse.  The Child Safety Code of Conduct lists behaviours that are 
acceptable and those that are unacceptable.  It provides a high-level statement of professional 
boundaries, ethical behaviour and acceptable and unacceptable relationships.  This Code of 
Conduct has a specific focus on safeguarding children and young people at the College against 
sexual, physical, psychological and emotional abuse or neglect. 

 
All these policies and procedures work together to support the development of a culture at John 
Paul College that maintains the safety of each student in our care. 

 

All staff have received specific training in identifying Child Abuse and the requirement to report 
such abuse to the appropriate authorities.  The College has also implemented new HR processes 
to screen all potential employees and volunteers.  We provide training to ensure that new 
members of staff understand the importance of child safety and wellbeing, and enable them to 
consistently follow our child safety policies and procedures. 

 

The Wellbeing team has also developed strategies to promote child empowerment and 
participation including the processes for students to contact staff if they need support in this area.  
Respectful Relationships has been a key in this area. 

 
The College has also implemented new procedures for Contractors and visitors to the College 
and has communicated these policies and procedures. 

 
 



John Paul College, Frankston 

2019 ANNUAL REPORT TO THE SCHOOL COMMUNITY 16 

 

 

 
 

Leadership & Management 

Goal 
Goal: To create a strong professional culture that is based on a shared vision, consultative and 
collaborative practices, strong teamwork, openness and trust. 

 
Achievements 
During 2019 the College added to its established positions of leadership to address some areas 
of priority.  A formal position of leadership was established of a Learning Innovation Leader with 
a focus on supporting teaching staff in the development, promotion and implementation of 
engaging learning strategies that will lead to improved student outcomes.  The focus of this role 
is to assist teaching staff to utilise a wide range of digital technologies and tools as well as 
assisting with review of curriculum offerings.  This role will provide the resources for significant 
growth in the years to come. 
 
During 2019 the College staff worked together to review our Annual Review processes and 
together developed a new set of procedures and mechanisms to support professional dialogue, 
reflection and feedback. This process will be overseen by the College Professional Learning 
Coordinator and will be implemented using the EMS360 platform in 2020 for all teaching staff. 
. 

 

Expenditure and Teacher Participation in Professional Learning 
Professional learning supports school improvement and highlights the commitment of teachers to 
the growth of their own professional knowledge and practice.  All teaching staff at John Paul 
College take part in a range of Professional Learning activities: 

 
 Regular after school formal meetings to discuss teaching practice and to plan 

curriculum 

 Informal meetings between smaller groups of staff responsible for particular subjects that 
include cross marking of student work, planning of particular teaching tasks and 
discussion about best practice in the particular context of specific subjects at particular 
year levels. 

 External professional learning activities 

 Formal study. 

Number of teachers who participated in Professional Learning was 71. 

Total expenditure on Professional Learning was $131,962.  

Average of $1,859 per staff member.  A description of some key PL undertaken in 2019 is as 
follows: 

 

 Comview training 

 3D printer training 

 Mandatory Child Abuse Reporting 

 Resilience Development in Children 

 Strategies to assist students manage their mental health and wellbeing 

 Principles and Catholic social teaching 
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 First aid, Asthma and emergencies 

 Teen Mental Health 

 Women in Leadership 

 Professional learning applicable to Learning areas 

 Workshop on Autism 

 Life Saving Victoria 

 

Teacher Satisfaction 
In 2019 John Paul College undertook the new School Improvement Surveys, CEMSIS, as a 
means of gaining student, parent and teacher data.  John Visentin, College Principal, was a 
principal representative on the working group to review the previous surveys and develop the new 
surveys.  John Paul College was also a pilot secondary College to assist in the development of 
these surveys during 2018. 
 
The overall results for the staff showed that 53% of the responses were positive with Student 
Safety (53%), School Climate (57%), and Catholic Identity (63%) having the highest results. 
 
These results cannot be compared to previous results or to other ‘like’ schools as this was the 
first time the surveys were undertaken in their final form and so the data is not available to 
compare for this year. 
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College Community 
 

Goal 
To develop a school culture that fosters appropriate and supportive partnerships with parents 
and the wider community. 

 

Achievements 
John Paul College acknowledges the role strong and effective partnerships plays in developing 
community relationships. There is an understanding of the need for families to engage 
meaningfully with their child’s learning. 

 

John Paul College has expanded its level of community relationships and community 
connectedness through a range of established programs, new initiatives and events.  In particular, 
2019 saw the College celebrate 40 years since the beginning of John Paul College as a co-
educational school.  This was the perfect opportunity to re-engage with Alumni and past staff and 
invite them back onto the College grounds.  A 40 year celebration event was held on a Saturday 
in October with invitations extended to the wider College community.  Through event registration, 
the College now has up to date contact details for a number of Alumni and past staff, and has 
developed an Alumni social network on Facebook.  The JPC Alumni Facebook page had 548 
followers at the end of 2019 and had a positive engagement rate. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
John Paul College social channels provide a space for discussion and connection for parents, 
students, staff and the wider community.  With regular posts about what is happening at the 
College, followers feel informed and a part of the College.  The JPC Facebook page followers 
increased by 337, equating to a 17% increase when comparing 2018 to 2019.  Post engagement 
ranged from 1.4K to 2.4K per week.  Video posts on average received a higher engagement rate 
when compared to photo and link posts.  Private messaging the JPC page has been a way for 
parents to get quick responses to questions they may have with a 100% response rate and 
average response time of 22 minutes.  
 
The John Paul College Instagram page also launched in August 2019 with 347 followers by the 
end of the year.  
 
The College website underwent a re-design in August, updating the look and feel with a new 
template.  Adding some additional functionality and content areas, the new home page featured 
6 prominent image boxes that link to different content pages.  This allows flexibility of messaging 
and being able to refresh website content for parents and the wider community, improving their 
reader experience.   
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John Paul College sourced feedback from parents and the community on particular events and 
student offerings via Survey Monkey.  The feedback is used to measure the success of the event 
or program, and gives the College the opportunity to improve these offerings in the future to 
ensure they are delivering to the needs of our community. 
 
Parent Network Evenings continued throughout 2019.  These workshops and presentations by 
guest speakers are designed to enhance the capacity of parents and carers to support the 
education, health and wellbeing of their children.  They also serve as a supportive network for the 
parents and carers.  One of the evenings included a focus on ICT issues at JPC and Digital Media 
in general, and was facilitated by JPC’s Director of ICT, Kj Maan.  Other guest speakers were 
from The Resilience Project, Beyond Blue, Headspace and YSAS (Youth Support & Advocacy 
Services).  These sessions were well attended with positive feedback.  Attendees have come 
from within John Paul College and the cluster primary schools.  These sessions are also an 
opportunity for families to be included into the widening community. 
 
Information for parents and carers about how to support the mental health and wellbeing of young 
people is disseminated through the College’s fortnightly newsletters and Knowledge Banks in 
PAM.  Parents have been invited to participate in free webinars on various aspects parenting that 
have been made available through the College’s subscription to Parenting Ideas, one of 
Australia's most trusted sources of parenting education and support. 
 
Parents of children with additional needs are also invited to attend additional small-group 
transition support meetings prior to beginning their Year 7.  This enables those parents to meet 
with key learning and wellbeing staff as we strive to make the transition to Year 7 as smooth as 
possible. 
 
John Paul College is a member of the Family School Partnerships of Bunurong Schools.  This 
group is made up of representatives across 8 Catholic schools in the Frankston area (JPC and 7 
partner primary schools).  The aim is to increase community and family engagement practises 
within each of our schools, as well as to strengthen our ties to each other to promote optimal 
learning and transition outcomes for all of our students.  
 
The Family And Community Engagement Team, comprising staff and parents, has been 
assessing current practises, events, policies and programs to ensure they support the 
development of trusting relationships with our families and invite the opportunity for two-way 
conversations that will support student-learning outcomes. This group also links into other 
networks within the school as well as our partner primary schools. 
 
We have initiated a cultural awareness group in partnership with St John’s primary school, the 
Frankston Homework Club, students and families to identify ways we can increase cultural 
awareness and sensitivity within our community.  Our aim is to have better learning and wellbeing 
outcomes for students from all cultural backgrounds.  
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John Paul College is a FIRE Carrier school in 
partnership with our cluster primary schools.  
The FIRE Carrier program co-ordinated by 
The Aboriginal Catholic Ministry (ACM) 
promotes reconciliation in Victorian Schools.  
As such, John Paul College has made a 
commitment to actively promoting and 
working toward reconciliation.  Through this 
program we have not only developed a strong 
connection to, and support from, our partner 
primary schools but also local Indigenous 
organisations, as we work together to promote 
reconciliation in the community. 
 
 

 
 
It is clear that the growth at John Paul College in the area of College Community has been 
substantial and has helped foster the connectedness between the College, families and 
community.  
 

Parent Satisfaction 
In 2019 John Paul College undertook the new School Improvement Surveys, CEMSIS, as a 
means of gaining student, parent and teacher data.  John Visentin, College Principal, was a 
principal representative on the working group to review the previous surveys and develop the new 
surveys.  John Paul College was also a pilot secondary College to assist in the development of 
these surveys during 2018. 
 
The overall results for students showed that 60% of the responses were positive with Barriers to 
Engagement (84%), School Climate (65%),School Fit (62%) and Communication (60%) having 
the highest results.  These results indicate that the work done in engaging families and improving 
communication have been well received. 
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VRQA Compliance Data 
 
 

 

PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS 

NAPLAN TESTS 2017 
 

% 

2018 
 

% 

2017- 2018 
Changes 

% 

2019 
 

% 

2018 - 2019 
Changes 

% 

YR 07 Grammar & 
Punctuation 

89.9 98.8 8.8 98.2 -0.5 

YR 07 Numeracy 97.9 99.4 1.5 97.6 -1.8 

YR 07 Reading 96.6 97.5 0.9 98.2 0.7 

YR 07 Spelling 95.3 95.6 0.3 97.6 2.0 

YR 07 Writing 95.2 91.9 -3.3 98.2 6.3 

 

YR 09 Grammar & 
Punctuation 

95.7 99.2 3.5 93.5 -5.7 

YR 09 Numeracy 100.0 100.0 0.0 99.3 -0.7 

YR 09 Reading 96.6 96.8 0.2 95.7 -1.1 

YR 09 Spelling 97.4 97.6 0.2 92.0 -5.6 

YR 09 Writing 85.5 87.4 1.9 90.2 2.8 
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YEARS 9 - 12 STUDENT RETENTION RATE 

Years 9–12 Student Retention Rate 81.9% 

 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL 
% 

Y7 91.9 

Y8 88.9 

Y9 89.7 

Y10 89.8 

Overall average attendance 90.0 

 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 83.8% 

 

 

STAFF RETENTION RATE 

Staff Retention Rate 87.9% 

 
 

 

TEACHER QUALIFICATIONS 

Doctorate 1.3% 

Masters 30.3% 

Graduate 50.0% 

Certificate Graduate 6.6% 

Degree Bachelor 94.7% 

Advanced Diploma  11.8% 

No Qualifications Listed 1.3% 
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STAFF COMPOSITION 

Principal Class (Headcount) 3 

Teaching Staff (Headcount) 83 

FTE Teaching Staff 74.0 

Non-Teaching Staff (Headcount) 60 

FTE Non-Teaching Staff 57.2 

Indigenous Teaching Staff 1 

 

 

MEDIAN NAPLAN RESULTS FOR YEAR 9 

Year 9 Grammar & Punctuation 562.6 

Year 9 Numeracy 573.8 

Year 9 Reading 577.9 

Year 9 Spelling 573.5 

Year 9 Writing 560.2 

 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 29 

VCE Completion Rate 100% 

VCAL Completion Rate 90% 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Note: 

 

The School’s financial performance information has been provided to the Australian Charities 

and Not-for-profits Commission (ACNC) and will be available for the community to access from 

their website at http://www.acnc.gov.au 

http://www.acnc.gov.au/

