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Contact Details 

ADDRESS 
165 Mc Mahons Road 

Frankston VIC 3199 

PRINCIPAL John Visentin 

GOVERNING AUTHORITY Melbourne Archdiocese Catholic Schools Ltd 

TELEPHONE 03 9784 0200 

EMAIL principal@jpc.vic.edu.au 

WEBSITE www.jpc.vic.edu.au 

E NUMBER E1263 

 

Minimum Standards Attestation 

I, John Visentin, attest that John Paul College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

16/03/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 

 

http://www.acnc.gov.au/


John Paul College  |  Frankston 

 

2021 Annual Report to the School Community  3 

Governing Authority Report 

2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with 

Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of 

290 schools which previously operated under unincorporated structures. 

MACS was established to ensure these schools continue the mission of Catholic education to 

proclaim the Good News while equipping our young people with the education, knowledge, skills 

and hope to live meaningful lives and enrich the world around them. 

Our schools were again asked this year to respond to the challenges of the coronavirus pandemic. 

Although asked to implement many measures to keep our staff and students safe, our schools 

were able to continue delivering a high-quality Catholic education through the resilience and 

dedication of our principals, school leaders and teachers. 

Alongside this important work, we were also able to deliver a new policy suite for schools to 

ensure our students are safe and which enhance the consistency and transparency of school 

decision-making, while preserving school autonomy and respecting the local context of our 

schools. 

School Advisory Councils have been established to actively support the principal and embed the 

life of the local Church in the life of each school. It has been wonderful to see so many parents 

and members of the wider parish community engaged in these critical forums. 

Thank you for the support you have given our schools in 2021. We look forward to continuing to 

work with you as we strive to provide the young people of the Archdiocese of Melbourne with the 

best kind of education possible, one that fosters a formation of the whole person that is deeply 

and enduringly humanising. 

 

Yours sincerely 

 

Jim Miles 

Executive Director 

Melbourne Archdiocese Catholic Schools Ltd 
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Our College Vision 

Inspired by the Gospels' values, John Paul College provides an exemplary and holistic education 

within the Catholic tradition. Our community welcomes students and their families from the 

parishes and communities of the greater Frankston region.  

  

We believe every student's success is grounded in quality learning and teaching, and a school 

culture that fosters wellbeing, promotes resilience and inspires faith in action.  

  

With Him is the Fullness of Life -  Jn 10:10 

   

Our motto is our vision - the commitment to ensure every member of our community is empowered 

to achieve success, act with integrity and contribute to the common good - Christian discipleship 

for a just world. 
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College Overview 

John Paul College is a Catholic, coeducational, secondary, regional college in the Archdiocese 

of Melbourne. The College was founded in 1979 as a result of a merger of two previously 

established schools: Stella Maris Girls' College (1968) and Marianist Boys' College (1973). John 

Paul College provides secondary education for families in the parishes of St Joseph's Chelsea, 

St Anne's Seaford, St John's Frankston East, St Francis Xavier's Frankston and St Jude's 

Langwarrin.  

 

We treasure our spirit of community and the values that flow from it - courage, perseverance and 

generosity.  

 

The strength of our House system is anchored in these values and the charism we inherit from 

the lives of our founders, The Faithful Companions of Jesus (FCJ) sisters and the Marianist 

brothers. Today, we continue to live by our values and animate them within a culture that: 

 

• Respects the dignity of every person 

• Is inclusive, compassionate, just and forgiving 

• Honours the integrity of creation through careful stewardship. 

 

John Paul College is a school which operates with the consent of the Catholic Archbishop of 

Melbourne and is operated and governed by Melbourne Archdiocese Catholic Schools Ltd 

(MACS). MACS governs and operates 292 Catholic schools in the Archdiocese to continue the 

mission of Catholic education to proclaim the Good News and equip our young people with the 

knowledge, skills and hope to live meaningful lives and enrich the world around them. 

 

Prior to the establishment of MACS in 2020, the College was jointly owned by the parishes of St 

Anne's Seaford, St Francis Xavier Frankston, St John's East Frankston, St Joseph's Chelsea and 

St Jude's Langwarrin. 
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Principal’s Report 

We started the academic year of 2021 with such high hopes of resuming a sense of normality 

and returning to our planned activities and onsite learning after such a challenging 12 months of 

long periods of lockdowns, restrictions and the inevitable cancellations in 2020. Indeed, at the 

end of my 2020 Yearbook article I wrote: "We look forward with hope and optimism to 2021 with 

its own new opportunities and challenges but, hopefully, with the worst of the pandemic behind 

us." Unfortunately, despite some bright beginnings and periods of calm, 2021 has seen the return 

of restrictions, lockdowns and remote learning and students and staff missing out on many of the 

usual transitions, activities and rituals that would normally make up the vibrant school life at John 

Paul College. 

 

201 Year 7 students joined the College at the start of the year. These students, like all in Victoria 

had endured a challenging final year of their primary education and arrived full of expectation and 

hope for their start of secondary education. This Year 7 intake increased the total school 

population beyond 1000 for the first time in 15 years and this provides great certainty and stability 

for the future of this great College and is a strong indication of the confidence that families have 

in the educational opportunities we provide and the great care and support we provide. 

 

As we have gone through 2021, we have continued to adapt to onsite and remote learning as 

required. The times when we have been able to be together at the College, we have made the 

most of the opportunities to socialise and learn collaboratively and students, teachers, support 

staff and families have all worked hard to adapt and accommodate the times when we have been 

forced to undertake our learning and work remotely. I am grateful to all those at John Paul College 

who have worked so hard to deal with the myriad of complications and adjustments necessary to 

make this all possible. 

 

It has been difficulty for students, families and staff to have not been able to be involved in so 

many of the activities that make up the rights of passage and those that bring learning and 

development in our extracurricular and co-curricular activities again this year. So many of these 

events and opportunities have great learning and social benefits beyond the classroom and we 

are poorer for not having been able to run them. We have modified those that could be and 

unfortunately cancelled many where we were prohibited from undertaking them. We remain 

hopeful that 2022 will see the resumption of all these activities that are life-giving. 

 

The College has continued to plan for the future and the work of the past 12 months planning for 

Stage 1 of our Master plan has been able to see work start on major physical changes to the 

College infrastructure. Towards the end of Term 3 the College appointed Melbcon as the builder 

for our dual Learning and Food Technology major building project.  Melbcon have worked with 

our architects Clarke, Hopkins, Clarke to quickly undertake a significant amount of work on this 

project. At its completion, the College will have new classrooms, breakout learning spaces, toilet 

facilities and offices that will cater for the growing school population into the future in the new two-

storey learning building on the site of the recently demolished A block classrooms A4, 5 and 6. 

Similarly, due for completion in 2022, is a new Food Technology centre which will double our 

capacity for practical classes and add greater capacity for classroom learning in this important 
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curriculum area. During building works, temporary kitchen facilities have been built in the Kealy 

Centre kitchen. We look forward to the opening of these two facilities during 2022. 

 

During 2021 an important external and independent review of the College, undertaken every 4 

years, was completed.  This involved inspections, interviews with students, staff, parents, board 

members and leaders within the College. A compliance check with regard to VRQA standards 

and legislative requirements was completed as a part of this process and the College was 

compliant in all areas and noted as having exemplary practices.  The College was complimented 

particularly on our 'clearly evident culture of safety' in relation to documentation, training, 

leadership and staff initiative.  The College was also noted as having a well-developed and 

thorough approach to Child Safety in its structures, procedures and documentation. The College 

Leadership Team is now working with the external reviewers and MACS Leadership Consultant 

to identify areas for future growth and focus and document a new four-year School Improvement 

Plan. This plan will guide decisions and processes to ensure that we continue to strive to improve 

in all areas and provide an exemplary Catholic education in the Frankston area. 

 

As a part of the change of governance for the College at the end of 2020 to the Melbourne 

Archdiocese Catholic Schools (MACS) it is expected that the new School Advisory Council will 

be in place by the start of 2022 to replace many of the functions undertaken by the previous JPC 

Board. I thank the College Board for their support and guidance over the year and, for many 

members, over a long period of service. Caroline McAlister has provided wise advice and 

encouragement to me personally and to the College Leadership Team during this difficult time in 

her role as the Chair of the Board. I also acknowledge the parish priests of this region including, 

Fr Martin Adichilamackal. My sincere and heartfelt thanks also to the College Leadership Team: 

Kara Baxter (Deputy Principal - Learning and Teaching), Craig Judkins (Deputy Principal - 

Wellbeing), Paul Owsianka (Business Manager), John Riddle (Director of Faith and Mission), Sam 

Anstey (Director of College Organisation), Kj Maan (Director of IT) and Wendy Hayes (Principal's 

PA). Their ability to work collaboratively and to think creatively in the midst of challenging and 

ever-changing circumstances has supported the students, families and staff of the College. 

 

It has been emphasised over and over because of the events over the past two years that we 

should never take what we have for granted. I am proud of the manner in which this wonderful 

community has responded to the obstacles in front of us and, whilst we do not know what 2022 

will bring, we can go confidently knowing that we have the capacity and the community to deal 

with any challenge. 
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College Board Report 

The John Paul College Board will be replaced in 2022 by the School Advisory Council. 
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School Advisory Council Report 

 

The John Paul College School Advisory Council (SAC) is a representative group of the community 

which is responsible for the development of the College and provides advice on a range of policy 

matters, including faith and mission, educational priorities, capital development, student 

enrolment and fees. 

 

Because the good work of educating the young is a co-responsible task led by every member of 

the Catholic school community, School Advisory Councils have been established to provide a 

crucial point of connection between the wider school community and school leaders. 

 

This governance model was designed to ease the administrative burden on schools and parishes, 

allow parish priests to focus on the mission of education in the parish, enable greater collaboration 

between schools and ensure greater consistency in school policies and procedures.  
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Education in Faith 

Goals & Intended Outcomes 

Goal 

To strengthen the Catholic identity of the College in the context of a diverse community 

 

Intended Outcomes 

That the College community further develops a recontextualised understanding of our Catholic 

faith and traditions, evident in the explicit connections between faith and life. 

 

That student participation in an engaging RE curriculum is enhanced. 

 

Achievements 

Our Catholic faith has a rich tradition of social teaching and expression of our faith through the 

call to serve others in need. Our mission statement also calls more specifically for the inspiration 

to 'faith in action' within our students.   Moreover, that we educate to promote that each student 

is empowered to 'contribute to the common good - Christian discipleship for a just world'. This 

dedication to servant leadership is expressed through the continuation of volunteering programs, 

prayer groups, retreats and the student College leaders training and development programs.  

  

We continue to engage staff in the gaining of Accreditation to Teach in Catholic School and to 

Teach Religious Education via staff professional learning opportunities and access to external 

professional learning. We have continued with the staff prayer roster as well as dedicated staff 

briefing time allocated to small liturgical focus each week. 

  

John Paul College engaged as a pilot school for the Whole School Prayer Renewal Project 

(WSPRP) through MACS which has implemented recontextualised prayer throughout the College. 

At the conclusion of 2021, John Paul College together with MACS conducted whole staff 

professional learning on Enhancing Catholic Schools Identity Project and WSPRP. 

 

There has been ongoing development of relationship with our local parishes, and we thank our 

Parish Priests for their continuous support of John Paul College, particularly in celebration of the 

sacraments. 

  

 

VALUE ADDED 

Involvement of students in the liturgical and faith life of the College include: 
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• Daily prayer 

• Student led Friday Chapel Holy Hour 

• Holy Week assembly 

• Retreats - Years 7, 8 & 12 

• Staff Masses 

• Whole School Prayer Renewal Project - Pilot School 

   

Social Justice and Outreach has been enhanced by: 

   

• Our College Soup Van - The Community Companion 

• Mission Action Day (M.A.D) 

• Youth Ministry and Leadership programs 

• Volunteering. 

 

These are all an 'articulation' in practical terms of our Catholic School Vision. The John Paul 

College Mission statement explicitly states that inspired by the Gospels' values, John Paul 

College provides an exemplary and holistic education within the catholic tradition. The 

particular focus for us is in the spirit of our founding FCJ and Marianist charisms. 

 

All of our endeavours at John Paul College are informed and critiqued by the College motto: 

                                             With Him is the Fullness of Life 

  



John Paul College  |  Frankston 

 

2021 Annual Report to the School Community  12 

Learning & Teaching 

Goals & Intended Outcomes 

Goals 

• To empower every student to achieve success 

• To improve student outcomes through innovation and collaboration in the school curriculum  

• To continue to improve quality teaching. 

 

Intended Outcomes 

That improvement in student learning outcomes will be reflected in improved results in internal 

and external assessments including NAPLAN and VCE/VET/VCAL. 

 

Achievements 

Learning at John Paul College continued to grow despite the challenges faced during 2021. Our 

students experienced a varied program both in the classroom and online which allowed for 

effective learning to continue. 

  

We congratulate all students who have achieved excellence in their academic pursuits in 2021. 

While the results reflect the hard work of individual students, it is also important to acknowledge 

the role of supportive families, as well as our hard-working teachers in achieving these results. 

The school achieved its best ever VCE results through a number of significant increases. 

  

• Median ATAR score increased by 9.45% 

• 21.74% ATARs over 80, placing them in the top 20% in Australia 

• 7.25% ATARs over 90, placing them in the top 10% in Australia 

• 4.35% ATARs over 95, placing them in the top 5% in Australia  

• Highest ATAR - 99.30 (DUX) 

• Study Scores over 40 were achieved in 10 different subjects. 

  

Throughout 2021 teachers developed the curriculum and assessments to enhance student 

agency and self-paced learning through many digital tools. Through the development of a new 

remote learning policy ensured a consistent approach to remote learning was provided to 

students by all teachers and set out the expectations for all members of the John Paul College 

school community. Through the periods of remote learning a marked increase in engagement 

and attendance occurred through the use of this policy. 

  

Students in both the Middle and Senior school developed their independence and collaboration 

skills through Microsoft Teams and SIMON.  Teacher and students during the periods of on-site 
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and online learning further developed their digital skills through the use of Microsoft Forms, 

assignments and online collaborative. The use of cameras during this period of remote learning 

also enabled stronger connection between teachers, students and their peers.   

  

The Year 7 and 8 students continue to be offered a diverse range of subjects to study, trial and 

potentially take forward into their senior years. Examples of pedagogical innovations and 

extensions in 2021 included a Science Week which included a focus on practical tasks after the 

period of remote learning. 

  

New developments in curriculum in 2021 included the creation of new Year 9 and 10 subject 

offerings for implementation in 2022.  

 

Teachers continued to collaborate to develop the curriculum and new pedagogical practices 

through the establishment of Microsoft Teams for all Learning Areas to share and communicate 

about teaching resources.  Many teachers were also able to use Microsoft Teams to moderate 

student work whilst off-site to ensure consistency in the improvement of student learning. 

  

The creation and implementation of a new Curriculum guide for students and parents allowed for 

well-considered subject selections to occur for 2022.   The document also reinforces the College's 

commitment to offering a wide variety of subjects and pathways to support student success. 

  

The Resource Centre continue to promote a love of reading through a variety of programs on 

offer. The Reading Program which is offered one period a week in Year 7 -9 ran both online and 

on-site which allows students to explore a variety of genres with the assistance of the teacher 

librarians. The Book in a day competition also continued as an online collaborative activity for 

students that volunteered to undertake this great initiative.  The Author Visit Program was also 

able to continue, captivating many of our Middle School students. 

  

All year levels participated in summative assessment at the end of 2021. This allowed data to be 

collected to support learning and teaching outcomes. 

  

Through on-site forums and digital tools, students, teachers and the community also contributed 

to the development of a new Learning and Teaching vision which will be implemented in 2022. 

  

This will also coincide with the unveiling of a new professional learning model for staff to continue 

to enhance quality teaching across the school. 

 

STUDENT LEARNING OUTCOMES  

A number of new programs emerged during 2021 to further improve student outcomes. 
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Through the renewed focus of analysing VCE data at the beginning of the year, allowed for a 

number of strategies to be employed in 2021.  This included the establishment of a VCE 

Enhancement program to provide on-site Year 12 revision lectures for students during the 

school holidays.  VCE teacher meetings were also established to allow for staff to share 

strategies and improve feedback for students.  The development of an After-school study 

program also occurred for continued implementation in 2022. 

  

NAPLAN testing continued in 2021 and showed a growth in a number of areas for students in 

Years 7 and Year 9. 

  

Teaching staff continued to monitor student learning through formative and summative 

assessment on SIMON and Microsoft Teams. This data was used to monitor student learning 

progress and inform teaching programs whilst online and when students returned to on-site 

learning. A review of the use of student data was also undertaken in 2021 with the 

implementation of a data analytics system to occur in 2022.   This will support teachers to 

further analyse student growth, achievement and the review of assessment and moderation 

practices. 

  

The school's Stewart Centre continued to provide students with additional educational needs 

support both on-site and online. The SCIL teachers and Learning Support Officers were able 

to assist teachers in their teaching of all students with individual needs, and in particular ran 

additional out of class programs for students to support the improvement in student outcomes.  

 

MEDIAN NAPLAN RESULTS FOR YEAR 9  

Year 9 Grammar & Punctuation 573.8 

Year 9 Numeracy 580.5 

Year 9 Reading 578.7 

Year 9 Spelling 566.5 

Year 9 Writing 572.9 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 07 Grammar & 
Punctuation 

98.2 - - 97.8 - 

YR 07 Numeracy 97.6 - - 96.8 - 

YR 07 Reading 98.2 - - 100.0 - 

YR 07 Spelling 97.6 - - 95.2 - 

YR 07 Writing 98.2 - - 97.9 - 

YR 09 Grammar & 
Punctuation 

93.5 - - 89.3 - 

YR 09 Numeracy 99.3 - - 95.7 - 

YR 09 Reading 95.7 - - 91.3 - 

YR 09 Spelling 92.0 - - 88.7 - 

YR 09 Writing 90.2 - - 90.7 - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

Goals 

To maximise the wellbeing of all students in a safe and stimulating learning environment. 

 

Intended Outcomes 

That students have an authentic voice in their learning and wellbeing in an environment of mutual 

respect and positive relationships. 

 

That the confidence and resilience of students, as learners and individuals, are enhanced. 

Achievements 

• Provide meaningful and relevant opportunities for learning for the broader community with a 

particular focus on wellbeing for learning 

• Processes developed and implemented 

• Evidence provided as part of the EMS360 Reviews 

• Strengthened relationships between student, guardians and teachers. 

 

VALUE ADDED 

2021 proved to be another challenging year as isolation, lockdown and remote learning 

impacted students, staff and the community. Despite these challenges, John Paul College 

continued to reaffirm the importance of student wellbeing as a fundamental building block for 

quality learning.  

  

Our Year 7 intake of approximately 230 students settled in quite well despite not being able to 

host a formal welcome to families at our Year 7 and New Student Information evening. They 

participated in the Activities Week which was a fun filled way to develop new friendships. These 

students were provided with senior student buddies through our mentoring program as a way 

to help them feel comfortable and supported at John Paul College.  

  

In Term 1, our pastoral care program provided a way for staff to closely check on how students 

were feeling about a return to school. Many of the lessons were structured to allow students 

the opportunity to reconnect with their peers and teachers. During the periods of remote 

learning, our pastoral focus was still connection however via an online platform. Staff 

developed their ingenuity by creating challenges and quizzes to ensure that students remained 

in contact with other students. A significant change to our remote learning policy enabled 
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cameras to be on during lessons. This promoted far more collaborative and inclusive lessons 

where students were able to visually connect with each other. 

  

Mission Action Day was a popular day with the students and raised significant funds towards 

our charities. Run under tight COVID protocols, the students celebrated the mission of the 

College in a fun and engaging manner. Videos were created and shown to help students 

understand where their funds were going and the impact that even a small sum of money can 

have to the lives of so many.  

  

Another significant highlight in Term 1 was the Valedictory Celebration for the class of 2020. 

Held at the Mornington Racecourse, this evening was a wonderful opportunity to congratulate 

and socialize with a wonderful group of students and their parents/carers. 

  

In Term 4, with a return to on-site learning, our students were welcomed back in celebratory 

fashion, and we tried to make the final few weeks for our Year 12 students as enjoyable and 

memorable as possible. Lunches were organized for students and served by the staff and gifts 

were distributed to recognise the significant contribution the students made to the life of John 

Paul College. 

  

2021 was the first year with the new positions of leadership throughout the school. The 

inclusion of Middle and Senior Pastoral Coordinators provided extra support to the wellbeing 

initiatives within the school. These positions ensured that we addressed all welfare and pastoral 

concerns with consistency and thoroughness. We were also able to think broadly and focus on 

exploring wellbeing initiatives and how better to embed the principles for exCEL.  

 

STUDENT SATISFACTION 

A focus for the 2021 Annual Action Plan was to create opportunities where students had an 

authentic voice in their learning and wellbeing in an environment of mutual respect and positive 

relationships. As a College, we worked hard to create a whole school approach to demonstrate 

respect for our students and nurture these relationships. Professional Learning targeted several 

key areas including mental health, respectful relationships and restorative practice. It is through 

refining our approaches in these and other areas that we can truly embed the culture of mutual 

respect and positive relationships.  

  

Our Student Representative Council worked hard during the interrupted year to identify some 

key areas. One of these was to help staff understand how learning looks through a student 

lens. The Deputy Principals met with the SRC and Student Leadership Team and gathered 

feedback which became an important aspect of the learning charter at John Paul College. The 

information gathered was extremely reaffirming as it highlighted the focus so many of our 

teachers have on engaging with the learning journey and not just delivering content.  
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The Child Safety Committee was remodeled to include students and the "Child Safety at JPC" 

flier was created to help students be more aware of appropriate behaviors at school and provide 

them with a resource that included avenues for support. The committee will continue this work 

in 2022 with a focus on the new child safe standards.  

  

Of particular note are the results gathered from the 2021 School Review Report which 

highlighted the high levels of satisfaction from both parents and students. Other insights 

demonstrated the senior students were very thankful for the guidance given for the 

establishment of pathways and the wellbeing supports offered.  

 

STUDENT ATTENDANCE 

John Paul College places an emphasis on students attending class, on time, every day. This 

is the most fundamental way we can assist with the learning and development of our students. 

  

Student attendance is recorded for every minute of the school day through our Learning 

Management System known as SIMON. Absent and late students are followed up by both the 

pastoral care teachers and the House Coordinators. Parents are contacted via SMS at the end 

of Period 2 if their child has been marked absent and a request is made for verification of this 

absence. Each term, the House Coordinators identify students whose attendance is of concern 

and strategies are implemented to correct this. Initial notification to parents of significant 

absence is made by the Deputy Principal Wellbeing via a letter home. Continued and 

unexplained absences are reported to the Department of Education and Catholic Education 

Melbourne as per the mandated requirements. 

  

Many of the processes to address attendance concerns outlined in 'Every Day Counts' were 

followed in addition to regular correspondence with parents. In some cases where attendance 

and/or disengagement were evident, we offered students to attend onsite for their remote 

learning as we deemed them to be vulnerable students. During the peak of the second remote 

learning period we had approximately 30 students attending each day for remote learning. 

  

The remote learning periods in 2021 taught schools a great deal. In particular, the experience 

reinforced that learning and wellbeing must be integrated effectively. As a College we are 

committed to strengthening the interconnection between wellbeing and learning by 

implementing and embedding the principles of the exCEL framework in our day to day 

operations. 
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YEARS 9 – 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 83.6% 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y07 93.4% 

Y08 92.0% 

Y09 88.7% 

Y10 88.6% 

Overall average attendance 90.7% 

 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 29.0 

VCE Completion Rate 100.0% 

VCAL Completion Rate 76.0% 

 

POST-SCHOOL DESTINATIONS AS AT 2021 

Tertiary Study 48.0% 

TAFE / VET 4.0% 

Apprenticeship / Traineeship 14.0% 

Deferred 12.0% 

Employment 20.0% 

Other – The category of Other includes both students 
Looking for Work and those classed as Other 

2.0% 
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Child Safe Standards 

Goals & Intended Outcomes 

Goals: Review and update all role descriptions to ensure the primacy and clarity of child safety 

expectations for new and existing staff. 

  

Review and update the induction process to ensure that all staff are fully aware of child safety 

requirements 

  

Work with Student Representative Council to seek student voice in ways to communicate and 

embed child safety. 

  

Offer opportunities for families to engage with issues regarding social median and other online 

concerns through discussion and presentations. 

Achievements 

  

During 2021 we were able to review role descriptions, including all Positions of Leadership, to 

ensure that the expectations of child safety as a foundational part of the role was explicit. 

  

Since the College moved to an online environment and remote learning for significant periods of 

the 2021 academic year, a great deal of work was undertaken with staff, students and families 

related to safety of students using Microsoft Teams.. All remote learning processes were viewed 

through a child safety lens prior to distribution and implementation. 

  

A number of wellbeing checks (online and by telephone) and surveys were undertaken to 

assess  student need and inform staff. Students with wellbeing needs were supported on site 

where needed as part of the support services offered by the College during remote learning. 

  

Social media discussion and learning sessions were held for families via zoom to assist with 

understanding and awareness of the issues. 

  

Training of designated staff in CISS/FVISS/MARAM was completed. 

  

John Paul College was selected to participate in the development of 'Child Link' and a number of 

leaders from within the College completed training on this platform. 

  

Training of designated staff on PROTECT Protocols, in particular the "Response to Sexual 

Abuse  in Schools" was undertaken. 
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We continued the implementation through the Health Curriculum of Respectful Relationships and, 

as a Lead School, supported other schools in their journey. 
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Leadership & Management 

Goals & Intended Outcomes 

Goals 

To foster a strong professional learning culture that is based on a shared vision, consultative and 

collaborative practices, strong teamwork, openness and trust. 

 

 

Intended Outcomes 

That all staff understand and embody the vision of the College in word and action. 

 

That a stronger Performance & Development culture is evident in collaborative practices, strong 

teamwork and feedback that is embedded in practice. 

Achievements 

• Vision and Mission has been a focus for Middle Leaders in their own leadership and with their 

staff. 

• The Professional Learning Model has been reviewed and updated in line with the College 

Vision for learning and strategic plan. This will be implemented in 2022. 

• Both Teaching and Non-teaching Staff appraisal processes have been strengthened and 

embedded. This process is linked to individual and College goals and provides further 

opportunities for feedback and support. 

• Professional Learning planning has been planned in line with College strategic goals. 

• Collaboration of staff has not been limited during the pandemic. MS Teams has been used 

as an effective tool to drive improvement through collaboration. 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2021 

During 2021 John Paul College staff professional learning activities included: 

• Restorative Practices 

• Biomechanics 

• Mandatory child abuse reporting 

• Resilience development in children 

• Strategies to assist students manage their mental health and wellbeing 

• Principles and Catholic social teaching 

• First, aid, asthma and emergencies 
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• Teen mental health 

• Women in Leadership 

• Professional learning applicable to Learning areas 

• Workshop on Autism 

• Safe use of machinery 

• Life Saving Victoria 

Number of teachers who participated in PL in 2021 85 

Average expenditure per teacher for PL $1202 

 

TEACHER SATISFACTION 

Whilst the Catholic Education Melbourne School Improvement Surveys (CEMSIS) surveys 

were not undertaken in 2021 due to COVID restrictions, the College did complete a full school 

review as part of the School Improvement process. Some important insights were reported by 

the external reviewers based upon confidential survey data and focus group interviews. Some 

review reflections, as outlined in their report to the John Paul College Leadership Team are 

outlined below: 

 

Improving student learning outcomes has been and remains a priority as staff recognise that 

their skills in classroom practice are central to the learning growth and well-being of their 

students.  

 

Availability, access to and use of student data to assist staff to inform the design of teaching 

programs has increased since the last review. . Staff indicated they had gained greater clarity 

about the expectations to develop and use learning intentions and success criteria; however, 

the use and understanding of these and other instructional approaches such as goal setting 

are still in their infancy.  

 

Recent new appointments and positions focussing on learning and teaching are viewed by staff 

as constructive, supporting and building teacher capacity.  

 

All staff expressed commitment to student growth and enhanced student engagement. 

 

There is a sense of optimism and openness to change which permeates the different levels of 

College leadership, and a collegial culture amongst staff.  
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TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 90.3% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 84.6% 

 

TEACHER QUALIFICATIONS 

Doctorate 1.2% 

Masters 32.6% 

Graduate 34.9% 

Graduate Certificate 7.0% 

Bachelor Degree 91.9% 

Advanced Diploma 5.8% 

No Qualifications Listed 3.5% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 4.0 

Teaching Staff (Headcount) 99.0 

Teaching Staff (FTE) 90.9 

Non-Teaching Staff (Headcount) 56.0 

Non-Teaching Staff (FTE) 48.7 

Indigenous Teaching Staff (Headcount) 1.0 
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College Community 

Goals & Intended Outcomes 

Goals 

To develop dynamic family, parish and community partnerships in support of learning and 

wellbeing. 

 

Intended Outcomes 

That student learning will improve through more active partnerships with parents, and the local 

and wider community. 

 

That the profile of the College in the community will continue to strengthen. 

Achievements 

In 2021, John Paul College provided new wellbeing information, articles and programs to parents 

and carers through various digital platforms. This was intended to enhance the capacity of parents 

and carers to support the education, health and wellbeing of their children. The resources 

included:  

  

• General parenting articles - written by Parenting Ideas psychologists - linked and shared via 

the College newsletter  

• Access to free webinars on parenting issues including: Cyber Safety, communicating with 

teenage boys, connecting with teenage daughters, strategies for raising girls, communicating 

for fathers, taming digital distractions, and birth order knowledge to help careers  

• An increased focus on wellbeing content within the College's newsletter and communications 

to support students and their families through the challenges and changes of COVID.  

  

John Paul College had a full calendar of events scheduled to assist future students in transitioning 

from primary to secondary education. Unfortunately, due to restrictions and health regulations, 

some of these on-site events were unable to take place as planned in 2021. Where possible, 

these events were transformed to an online platform, or in some cases, were replaced with 

different communications to continue strengthening the relationship between John Paul College 

and our parish partner primary schools. These included:  

  

• Transition days held on-site for St Anne's and St John's Year 5 students, providing them with 

the opportunity to participate in a secondary education environment including participating in 

learning activities from different subject areas 

• A College Tour and Morning Tea was held for the parents of the students at the Transition 

Day, providing the families with an opportunity to see the College grounds and ask any 

questions they may have to the Leadership staff member available at the Morning Tea  
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• Personalised video content from the College Principal was sent to each of the primary school 

that were unable to complete their transition days on-site. This ensured the School and 

students felt recognised by the College and encouraged them to think about transition even 

when the events were unable to proceed 

• Dr Mel provided videos of safe at-home science experiments to continue offering the 'Science 

in primary program'  

• Students from our local partner primary schools were invited on-site to enjoy the first showing 

of the College production 'The 25th Annual Putnam County Spelling Bee'. This provided a fun 

and enjoyable experience for students to witness on the College grounds, helping them feel 

familiar with John Paul College and a Secondary School environment.  

  

John Paul College continued to strengthen and grow the Alumni community. The Alumni database 

grew by 21.2% whilst the Alumni Facebook page followers grew by 29.95%. The engagement on 

Facebook increased significantly with more post likes, comments, and tags.  

 

Three Reunions were scheduled to take place in 2021 with all events receiving strong 

registrations. Unfortunately, due to COVID restrictions and health regulations, the College made 

the difficult decision to postpone and then cancel these events, but all registrants are now 

members of the Alumni database. The Alumni brand identity was further developed and refined 

through the promotions and communications developed for the reunions.  

 

Finally, members of the John Paul College Alumni community were invited back to the College, 

or invited to be involved in presentations and or learning content for our current students 

including;  

 

• Alumni guest speaker at Mother's Day Breakfast  

• Alumni musicians, bar staff and entrance staff planned to work at the Reunions 

• 2020 College DUX interview and advice for senior students  

• Alumni engaged with students for career discussions - plus other Alumni members reached 

out to the College to be involved in these discussions in future years.  

  

The College newsletter continued to provide stories from within the College including articles and 

entries from the Principal's Desk, Faith in Action, Health and Wellbeing and more. A Learning in 

Action section was created to further highlight the innovative learning and teaching within JPC 

each fortnight. The newsletter database was expanded by including an Opt-in option on the 

College website, allowing members from the wider community to also receive the newsletter.  

  

The College also saw growth on social media platforms, driven by increased posts and strategic 

content delivery. Facebook grew by 298 Followers, LinkedIn by 220 Followers and Instagram by 

725 Followers. Social channels allow the College to deliver imagery and updates on events and 

activities within the College in real time, particularly using stories on Facebook and Instagram, 

this has been well received with the College community and contributed to the increase.  
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John Paul College continue to have an active Cultural Reference Group (CRG) in partnership 

with St John's Primary School and the Frankston Homework Club, Brotherhood of St. Laurence. 

 

The CRG priorities relationships of trust and support with CALD students and their families.  

 

These partnerships allow the college to continue to: 

  

• Maintaining and promoting a culturally appropriate resource database (the Lib guide) for staff 

and students 

• Facilitating student voice through various programs and activities to guide CRG priorities and 

implement ACM FIRE Carrier school and Bunurong cluster schools covenant actions. Lead 

by our FIRE Carrier Student leaders and guided by FIRE Carrier staff. 

• Roll out our CRG priority to implement the use of our A&TSI and CALD Cultural Identity and 

Support Plans at Cultural PSG (JPC and St.John's PS). To support the educational needs of 

mutual families and students, and strengthen our trusted relationship. Plans are uploaded to 

student profiles on SIMON and focus support on cultural identity, numeracy, literacy, 

attendance, EAL, extension, transition, and attendance. 

 

VALUE ADDED 

John Paul College has continued to strengthen and further develop our partnership with our 

cluster primary schools through our programs with 'Family School Partnerships Bunurong 

Schools' and the Aboriginal Catholic Ministry FIRE Carrier program. 

  

In partnership with Shelley Balcombe from ACM and Bunurong land council we continued to 

hold our cluster FIRE Carrier Commissioning Ceremony online for new FIRE Carrier students 

and staff. To encourage leadership, student voice, cultural immersion and partnership with to 

our local community organisations. 

  

The Cluster committed to a number of activities during Reconciliation week, Harmony week 

and NAIDOC Week. 

  

John Paul College has also: 

  

• Embed Aboriginal and Torres Strait Islander Cross Curricula priorities through the 

Curriculum in various Learning Areas. 

• Provided opportunity for, and encouraged staff to attend, professional development 

opportunities on Cultural Awareness and Competency Training.  
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• All staff attended at Cultural immersion Professional Development day on-site at Willum 

Warrain Gathering Place. 

• A Centre for Multicultural Youth Facilitator ran staff PL workshop on Conversions about 

Racism and a CMY Shoutout speaker shared his story to all staff on cultural sensitivity in 

an educational setting. 

• Helen Christensen (MACS) presented Cultural Sensitivity PL, in collaboration with FIRE 

Carrier staff, to new and interested staff.  

• Continued to strengthen partnerships with local gathering places Nairm Marr Djambana 

Frankston and Willum Warrain Hastings. 

• Promoted significant dates and activities with the broader community through our JPC 

marketing.  

 

PARENT SATISFACTION 

Whilst the Catholic Education Melbourne School Improvement Surveys (CEMSIS) surveys 

were not undertaken in 2021 due to COVID restrictions, the College did complete a full school 

review as part of the School Improvement process. Some important insights were reported by 

the external reviewers based upon confidential survey data and focus group interviews. Some 

review reflections, as outlined in their report to the John Paul College Leadership Team are 

outlined below: 

The Catholicity of the College and the framework of values this establishes is the core of student 

experience and, according to parents, the foundation for teenage years.  

Parents perceive the college to be committed to improvement and offering comprehensive 

opportunities through pathways and co-curricular offerings to students. 

The College is a welcoming community, described by parents referencing supportive 

relationships especially between teachers and students in senior years.  

The College is responsive to parents and constructive in meeting individual needs of students.  

The transition into Year 7 is commended for the focus on inclusiveness and on the specific 

needs of students and their families. 

There are many opportunities available for parents to choose to be engaged in the life of the 

school. These include liturgies, masses and a range of celebrations. Parents and carers agreed 

with the student feedback where they reported confidence in their learning environment that 

supports their well-being. 

Students and parents praised the prevailing spirit of community and sense of purpose of the 

College.  

The response of the College to the need to provide and facilitate remote learning has been 

flexible and has remained focussed on the best for students in their learning and well-being. 

This experience is consistent with the expectations of parents and their understanding of the 

values the College espouses and promotes.  
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Future Directions 

The College is continuing to grow with Year 7 enrolments for 2022 and 2023 already at capacity 

and strong interest in future years. This confidence in the College from families will see the total 

enrolment continue to grow, predicted to level out at the planned capacity by 2025. 

 

Stage 1 of the College Master plan is currently being undertaking. This includes a new double-

storey learning building and new Food Technology centre. These two projects are due for 

completion in the second half of 2022. Further development of the Kealy Centre gymnasium and 

associated recreation spaces such as the Tennis Courts as covered external activity spaces is 

planned with initial consultation and investigations undertaken. 

 

The implementation of the College's Learning and Teaching Vision will occur during 2022 and 

this is aligned with Professional Learning.to support staff to improve student outcomes. 

 

 


